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Introduction

It is a primary aim of our school that every member of the school community feels valued and respected, and that each person is
treated fairly and well. The school's behaviour policy aims to promote an environment in which everyone feels happy, safe and
secure. We encourage self-discipline and keep rules and regulations to a minimum. We have high expectations of behaviour and we
expect each individual to respect others’ differences, their families, culture and beliefs. Pupils care about each other, adults they work
with and their school. We want our pupils to be able to maintain positive relationships and to resolve disagreements and problems
themselves. We support them to understand how their behaviour affects others and identify ways they can put right any harm they
have caused. We have introduced and continue to embed the UNICEF Rights Respecting Schools Programme and make good use
of Personal, Social, Health and Economic (PSHE) and Citizenship materials and lessons to help engage the children fully with our
approach to support our pupils to develop the skills to manage their own feelings and emotion, improve self-discipline and learn how
to resolve their own problems. We believe that good behaviour is the key to a good education and that every member of our school
community has a responsibility to teach children socially acceptable behaviour.

Our Aims
To enable children to make sensible choices
For children to make positive relationships

To promote and reward good behaviour
To raise self-esteem

To be safe
To promote consideration and respect for others and for the environment



To enable everyone to know what is expected of them
To encourage a positive liaison between home and school

To value achievement and show appreciation of good work and behaviour

Our School Golden Rules
We are gentle

We are kind and helpful
We listen

We are honest
We work hard

We look after property

Aims
This policy aims to:

● Provide a consistent approach to behaviour management
● Define what we consider to be unacceptable behaviour, including bullying
● Outline how pupils are expected to behave
● Summarise the roles and responsibilities of different people in the school community with regards to behaviour management
● Outline our system of rewards and sanctions

Legislation and statutory requirements
This policy is based on advice from the Department for Education (DfE) and the LEO Behaviour Policy:

● Behaviour and discipline in schools

● Searching, screening and confiscation at school

● The Equality Act 2010

● Keeping Children Safe in Education

● Use of reasonable force in schools

● Supporting pupils with medical conditions at school

● Exclusion from maintained schools, academies and pupil referral units in England
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● It is also based on the special educational needs and disability (SEND) code of practice.

● In addition, this policy is based on:

● DfE guidance explaining that academies should publish their behaviour policy and anti-bullying strategy online

Inclusion
We recognise our legal duty under the Equality Act 2010 to prevent pupils with a protected characteristic from being at a
disadvantage. Therefore, it is a fundamental part of our Behaviour Policy that all staff and adults ensure fair treatment for all children,
regardless of age, gender, race, religion, ability and disability. This includes safeguarding in respect to SEND children. SEND needs
will always be considered and a graduated response applied to overcome these. A differentiated behaviour sanction will be
applied to cater to the needs of the pupil where appropriate to do so.
We want to ensure that children with SEND understand and can live happily within society's rules. That they receive the support they
need to adhere to these. This however means all children with a protected characteristic will not be exempt from sanctions;
they will be additionally supported to achieve expected standards of behaviour to live in society through nurturing and
restoration. Where necessary, support and advice will also be sought from specialist teachers, an educational psychologist, medical
practitioner and/or others, to identify or support specific needs. When acute needs are identified in a child, we will liaise with external
agencies and plan support programmes for that child. We will work with parents to create the plan and renew it on a regular basis.

SEND approach to ensure acceptable standards of behaviour for all children

1. Consider the behaviour could this have been avoided if SEND need had been considered?
2. Graduated approach needs to be in place - what extra support might be needed to identify and address the needs of pupils

from vulnerable groups in order to reduce their risk of exclusion as well as to engage proactively with parents to support
these.

3. Complete provision map or behaviour plan - does an EHCNA need to be applied for?
4. Does a meeting need to take place - an Early Annual Review or child in need meeting?

In addition, our Inclusion Manager will evaluate a pupil who exhibits challenging behaviour to determine whether they have any
underlying needs that are not currently being met. Specific targets for behaviour will be set on their Provision map.

Safeguarding
KCSIE 2021 “All staff should be aware of systems within their school or college which support safeguarding and these should be
explained to them as part of staff induction. This should include the behaviour policy (which should include measures to prevent
bullying, including cyberbullying, prejudice-based and discriminatory bullying).”Keeping Children Safe in Education
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The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or protection. We will consider
whether a pupil’s behaviour may be linked to them suffering, or being likely to suffer, significant harm. Where this may be the case,
we will follow our child protection and safeguarding policy.

All staff are aware that children can abuse other children (often referred to as peer on peer abuse). And that it can happen both
inside and outside of school and online. It is essential that all staff understand the importance of challenging inappropriate behaviours
between peers (many of which are listed in KCSIE Page 15, Peer on Peer Abuse, Point 49) that are actually abusive in nature. It is
important that all staff recognise the indicators and signs of peer on peer abuse and know how to identify it and respond to reports.

Definitions
Misbehaviour is defined as:

● Disruption in lessons, in corridors between lessons, and at break and lunchtimes
● Non-completion of classwork or homework
● Poor attitude

Serious misbehaviour is defined as:
● Repeated breaches of the school rules
● Any form of bullying - including peer on peer bullying and online bullying
● Sexual assault, which is any unwanted sexual behaviour that causes humiliation, pain, fear or intimidation
● Vandalism
● Theft
● Fighting
● Racist, sexist, homophobic or discriminatory behaviour  Possession of any prohibited items. These are:

- Knives or weapons
- Alcohol
- Illegal drugs
- Stolen items
- Tobacco and cigarette papers
- Fireworks
- Pornographic images
- Any article a staff member reasonably suspects has been, or is likely to be, used to commit an offence, or to cause

personal injury to, or damage to the property of, any person (including the pupil)
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Bullying
Bullying is defined as the repetitive, intentional harming of one person or group by another person or group, where the relationship
involves an imbalance of power.
Bullying is, therefore:

● Deliberately hurtful
● Repeated, often over a period of time
● Difficult to defend against

At Brookfield we defined it as the following, ‘Bullying is when someone is repeatedly using behaviour which is meant to hurt or upset
another person. It is also when a group of people decide to pick on one person (child-on-child abuse). It can be via the internet or
face to face (online abuse). Bullying is not a one-off incident of unpleasant behaviour, an argument between children, or
fighting/rough play where both people are involved. These behaviours are not acceptable at Brookfield Primary Academy but are not
examples of bullying.

Types of Bullying Definition

Emotional Derogatory name calling of an insulting and/or personal nature. Demanding money, material goods or
favours by means of threat or force.

Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence

Racial Racial taunts, graffiti, gestures

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, unwanted physical attention, comments about
sexual reputation or performance, or inappropriate touching, sexual assault, sexual harrassment.

Homophobic, biphobic,
transphobic

Homophobic: because of, or focussing on the issue of sexuality. Homophobic, biphobic and
transphobic (HBT) bullying is unacceptable

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing
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Cyber-bullying (Online
abuse)

Bullying that takes place online, such as through social networking sites, messaging apps or gaming sites

Peer on Peer abuse Children abuse other children- this can include (but is not limited to) bullying (including cyberbullying);
sexual violence, sexual assault, sexual harassment; physical abuse such as hitting, kicking, shaking, biting,
hair pulling, upskirting or otherwise causing physical harm; sexting and initiating/ hazing type violence and
rituals.

Roles and responsibilities
Expectations of Our LEO Community
Trustees
To ensure the CEO has put in place a Behaviour policy that has high expectations for children and staff and that the policy is
monitored.
Local Advisory Boards
The Local Governing Board is responsible for monitoring this behaviour policy’s effectiveness and holding the Principal  to account
for its implementation.The governing board also emphasises that violence or threatening behaviour will not be tolerated in any
circumstances.

Principal
The Principal  is responsible for reviewing and applying this behaviour policy. The Principal  will ensure that the school environment
encourages positive behaviour and that staff deal effectively with poor behaviour, and will monitor how staff implement this policy to
ensure rewards and sanctions are applied consistently.
All Staff
We believe that teaching and support staff are responsible for setting the tone and context for positive behaviour within the
classroom. Therefore we will:

● Implement the behaviour policy consistently throughout the school and beyond the classroom
● To deliver the LEO Mane Rules and sanctions consistently and fairly.
● Model high standards of behaviour, both in their dealings with the children and with each other.
● Provide a personalised approach to the specific behavioural needs of particular pupils
● Record behaviour incidents factually - e.g. CPOMS
● Create and maintain a stimulating environment that encourages pupils to be engaged in their learning
● Pre-empt and avoid undesirable behaviour potential by careful consideration of classroom management and effective teaching

strategies.
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● To work with other local agencies to assess the needs of pupils
● Attend training on behaviour management and actively participate in reviewing this policy
● Develop a positive relationship with pupils, which may include:

Greeting pupils in the morning/at the start of lessons

Establishing clear routines and communicate expectations

Highlighting and promoting good behaviour

Having a plan for dealing with low-level disruption

All Parents
Parents are kept informed of any concerns teachers have about their child’s behaviour at school and the way in which incidents have
been dealt with. We give high priority to clear communication within the school and to a positive partnership with parents since this is
crucial in promoting and maintaining high standards of behaviour. Parents are always welcome to seek advice from the school on
matters relating to behaviour. They should never feel that a problem is too small or unimportant to discuss with a teacher. If left to
continue, it may escalate or cause unnecessary concern. Teachers are always available at the end of the day to speak briefly to
parents after all the children have been safely gone. Longer meetings can be arranged at mutually convenient times.
We ask parents to;

● Make sure their child is ready to learn each day by; being on time, wearing school uniform, providing a healthy breakfast and
ensuring sufficient sleep

● Inform the school of any changes in circumstances that may affect their child’s behaviour
● As early as possible to let the Class Teacher, school know if there are any concerns.
● To support the Behaviour policy
● To encourage their child to keep the school Rules.
● To offer praise to their child if they receive positive verbal or written feedback from staff, a sticker or a certificate.
● To support staff with sanctions and discuss with their child the reasons for them and make it clear what changes in behaviour are

required to avoid future sanctions.

● make complaints or share concerns through official school channels rather than posting them on social networking
sites or messaging group

Facebook, WhatsApp etc. should not be used for any school related comments and the complaints and concerns procedures
should be followed. If you wish to share, confidentially, parents who are using sites inappropriately please let us know and we

7



are happy to speak to them. All contact between staff and parents should be conducted with politeness whether this is in
meetings or on social media.
Parents should use social networking sites or messaging groups sites only as a forum to support one another and
uphold the strong reputation of the school
Parents should not post inappropriate comments about the school and its staff, parents or individual children on
social networking sites or messaging groups
Parents should make complaints or share concerns through official school channels rather than posting them on social
networking sites or messaging groups.

Assessment
Parents are kept informed of general behaviour of their child through discussion with Class teachers. These could involve things such
as; at Parents Evenings, arranged meetings, letters, stickers and certificates which are sent home. General behaviour /Social
behaviour /Attitude to school life are commented on in the End of year report. Occasionally a behaviour home book will be in place
for a child, agreed by the Principal. This will be for a short term period e.g. two weeks only and should include positive behaviours.

Analysis of behaviour patterns
Senior Managers look at CPOMS data (Level 1, 2 and 3 incidents are logged on CPOMS), every half term and analyse this. It is
important that behaviour patterns are identified, actions are applied and then monitored to have maximum impact. This would usually
be through;

- Individual or group nurture/behaviour support including outside agencies where appropriate
- Parent workshops
- Adaptation of PSE lessons to address behaviour identified
- Assemblies to address behaviour identified
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List of rewards and consequences

Rewards are given based on the School Golden Rules

Positive behaviour will be rewarded with:
● House points- whole school approach based on earning house points for coloured house. Winning house to receive a half

term House Celebration.
● Verbal praise - public, private, to individuals and groups
● Dojo points
● Opportunity to go and show good work to other classes in phase group, or to SLT
● Positive contact with parents – at the gate, phone call home, letter
● Special responsibilities/privileges
● Certificate in achievement assembly (1 pupil per class per week)
● Lunchtime certificates
● Displaying pupils’ work
● Rewards devised by individual teachers to meet the specific needs of their class e.g. Secret Student; Star of the week; Table

of the Week.

Staff will always use professional judgement, common sense and sensitivity when applying sanctions, based on particular
circumstances and individual pupil needs.
Before any sanction is given, staff should spend time listening to the explanations of children involved in the incident.
Sanctions are most effective if they are given promptly and accompanied by a clear explanation of the rule that has been broken and
the behaviour that is expected in the future and this will be doing through a restorative conversation (see below for the question
stems)
The school may use one or more of the following sanctions in response to unacceptable behaviour:

● A verbal warning with a restorative approach (see below)
● Expecting work to be completed at break or lunchtime
● Separating the pupil away from their peers in their classroom- Time out
● Sending the pupil out of the class into another classroom
● Detention at break or lunchtime
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● Referring the pupil to a senior member of staff
● Letters or phone calls home to parents
● Agreeing a behaviour contract
● Putting a pupil on a ‘behaviour report’

Five Restorative Questions:
1. What happened? What were you thinking/ feeling at the time?
2. What was it like before? What were you…?
3. What has it been like since? What were you..?
4. What do you need to happen?
5. Are you satisfied with the outcome?

See appendix 2 for a Behaviour Incident Form
See appendix 3 for a Detention report and letter to parent
See appendix 4 for a Sample report card

Sanctions for Serious Misconduct:

Sanctions can include:
● Sent to Year Leader/ Phase Leader/
● Sent to Vice Principal/ Principal
● Principal and Vice Principal will usually have a discussion or send letters to parent/carers
● If appropriate, usually a behaviour plan may be put in place and reviewed.
● Additional specialist help and advice from appropriate professionals e.g. the SEN Coordinator, Educational Psychologist.
● In-school exclusion , where appropriate a Pastoral Support Plan (PSP)
● Lunchtime exclusion, where appropriate a Pastoral Support Plan (PSP)
● Suspension, where appropriate a Pastoral Support Plan (PSP)
● Permanent exclusion
● For a more serious incident where physical restraint is required.
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Exclusions are carried out by the Principal following the DfE and Local Authority guidelines. On rare occasions, a child with complex
needs and/or chronic development delays may need to be treated with a little more leniency on account of their condition, but
dangerous and/ or persistent behaviour that presents as violence towards staff will not be tolerated.

Exclusion LEO Exclusion Policy
A decision to exclude a pupil for a fixed time (suspension) or permanently will be taken by the Principal in consultation, where
possible, with the Executive Principal, only in response to serious breaches or persistent breaches of the school's behaviour
policy and if allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others in
the school.

The Principal in consultation with the Executive Principal will make this decision in line with this policy and taking into account all the
circumstances, the evidence available and the need to balance the interests of the pupil against those of the Academy.

The civil standard of proof will be applied; i.e. ‘on the balance of probabilities’ it is more likely than not that a fact is true, rather than
the criminal standard of ‘beyond reasonable doubt.’

The decision will have regard to the latest statutory guidance for exclusion issued by the Department for Education. The school will
have due regard to the Equality Act. This includes provisions to allow schools to take positive action to deal with particular
disadvantages, needs, or low participation affecting one group, where this can be shown to be a proportionate way of dealing with
such issues.

The decision to suspend a child will be for:-

● First offence of actual or threatened violence against another pupil or a member of staff
● sexual harrassment/peer on peer abuse
● supplying an illegal drug or possession and/or use of an illegal drug on school premises
● persistent and defiant misbehaviour including bullying and repeated direct swearing
● carrying an offensive weapon
● a serious malicious allegation against a staff member
● breaches of school uniform rules or rules on appearance (for example, relating to jewellery, body-piercing, hairstyles, etc.)

where these are persistent and in open defiance of such rules. Pupils may be sent home, their parents first having been
contacted on recorded authorised absence to change clothes without being excluded in the first instance (This should be
documented). This should be for no longer than is necessary, otherwise it may amount to an unofficial exclusion

This is not an exhaustive list
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The number of days will be commensurate to the offence and if a second offence ( usually 1 to 5 days). This is shared with parents
what the next step would be, should this behaviour occur again. As well as to ask what support they would like to see to
support their child and include this in the behaviour plan.

There will, however, be exceptional circumstances where, in the Executive Principal judgement, it is appropriate to permanently
exclude a child for a first or 'one off' offence. These might include:

● serious actual or threatened violence against another pupil or a member of staff
● sexual abuse or assault, upskirting or initiation/ hazing type viollence and rituals
● carrying an offensive weapon
● a serious malicious allegation against a staff member

There will, however, be exceptional circumstances where, in the Executive Principal judgement, it is appropriate to permanently
exclude for repeated offences after a suspension. These might include:

● supplying of an illegal drug or repeated possession and/or use of an illegal drug on school premises
● persistent and defiant misbehaviour including bullying and continued direct swearing
● actual or threatened violence against another pupil or a member of staff
● sexual assault
● persistent and defiant misbehaviour including bullying and repeated direct swearing
● carrying an offensive weapon
● malicious allegations against a staff member

This is not an exhaustive list

Unless there are exceptional circumstances, children with a protected characteristic will not be permanently excluded without first
considering the circumstances and the need/circumstances of the child. However , in most cases, a sanction still needs to be applied.
Consider the needs of the child as to whether a differentiated sanction needs to be applied. E.g. An Autistic child may need a shorter
time out with a social story shared and given to read at home also.

Is this a first offence and a graduated approach and Behaviour plan needs to be applied?
Did this involve an unexpected SEND trigger e.g lack of knowledge of a supply teacher not using a known strategy
Inform the LEO Inclusion team to arrange a meeting to ensure a graduated plan is in place.

Physical restraint
In some circumstances, senior staff with appropriate training may use reasonable force to restrain a pupil to prevent them:

● Causing disorder
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● Hurting themselves or others
● Damaging property

Incidents of physical restraint must:
● Always be used as a last resort
● Be applied using the minimum amount of force and for the minimum amount of time possible
● Be used in a way that maintains the safety and dignity of all concerned
● Never be used as a form of punishment
● Be recorded and reported to parents

This will be used in line with the school’s restraint policy and the Government’s guidance on reasonable force.

Confiscation

Any prohibited items found in pupils’ possession will be confiscated. These items will not be returned to pupils. We will also
confiscate any item which is harmful or detrimental to school discipline. These items will be returned to pupils after discussion with
senior leaders and parents, if appropriate. Searching and screening pupils is conducted in line with the DfE’s latest guidance on
searching, screening and confiscation.
Searching, screening and confiscation at school

Lunchtime Supervision
At lunchtimes play supervisors and midday supervisors (MDSV) organise games and activities and encourage children to play
cooperatively. MDSV have the following sanctions for dealing with minor and low level sanctions:

● Verbal warnings – to remind the child of the rules with a restorative approach (see below)
● Time out by the wall up to 5 minutes for infants and up to 10 minutes for juniors.
● For repeated incidents – completion of Behaviour incident Form (as above)

The senior midday supervisor is also available to support with behaviour issues at lunchtime. For serious misconduct at lunchtime,
the child or children involved should be taken to a senior member of staff, or a senior member of staff should be called to support with
the incident.

Off-site behaviour

Incidents of non-criminal poor behaviour and bullying which occur off the school premises, or online and which is witnessed by a staff
member or reported to the school will be investigated. In these instances, the school’s behaviour policy will be followed. This includes
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behaviour on school-organised activities and travelling to and from school. The school can also apply sanctions for any negative
behaviour that could interfere with the smooth running of the school; pose a threat to another pupil or staff member or could
adversely affect the reputation of the school.

Chromebook/Online Related Behaviour:

Doing something on their chromebook in school (watching videos/visiting websites) when they are supposed to be doing their learning.
First time*- session in class without their chromebook- parent informed
Second time - day without chromebook- spoken to by YL- parent informed
Third time- session out with SLT - SLT make the decision if child should be removed for a period of time- parent informed

*Monitoring should be in place from the first instance as a preventative measure so pupils do not continue this behaviour

Doing something on their chromebook at home that they should not be doing (posting on classroom, googlemeets, behaviour over
email/chats)

This will be very dependent on what the child has been doing/ what has been posted etc. - this should be investigated, taken to the SLT team
to talk through and make a decision on.

If interacting with other children or staff online, children should always be kind and respectful to each other and respectful to staff, in line with
our Behaviour policy, Anti-bullying policy, Acceptable Internet Use & Online Safety policy. Children should never attempt to contact staff via
social media, or their individual email addresses, or make comments about staff on social media platforms. Any inappropriate comments to
staff or other children online, via Google Classroom, during google meets, or via any other platform will be taken very seriously. This is also the
case for any online bullying towards other pupils or child-on-child abuse that is disclosed to the school during this time

Pupils should not use school platforms such as classroom, seesaw etc or google meets, emails or chats to have contact with each other
outside school directed activities. Children should never use the gmeets, chat functions or anything similar for social meetings arranged
without school staff.

Malicious allegations

Where a pupil makes an accusation against a member of staff and that accusation is shown to have been malicious, the principal will
discipline the pupil in accordance with this policy. Please refer to our safeguarding policy of procedures for dealing with allegations of
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abuse against staff for more information on responding to allegations of abuse. The Principal will also consider the pastoral needs of
staff accused of misconduct.

Pupil transition
To ensure a smooth transition to the next year, pupils have transition sessions with their new teacher(s). In addition, staff members
hold transition meetings. To ensure behaviour is continually monitored and the right support is in place, information related to pupil
behaviour issues may be transferred to relevant staff at the start of the term or year. Information on behaviour issues may also be
shared with new settings for those pupils transferring to other schools.

Training
At the start of each academic year the behaviour policy is reviewed with all staff and is part of the induction of new staff. Support is
given to staff with behaviour management by senior staff and is monitored through lesson observation. Staff also have the
opportunity to attend training as part of their own development and when necessary to improve their behaviour management. Senior
Staff will be trained in restraint training.

Nursery and Early Years
Nursery and Early Years children will be introduced to this policy in stages aligning to the statutory framework specifically focusing on
their personal, social, emotional development.

We promote positive behaviour centering around the children so that they develop an awareness of how their behaviour can affect
their learning and others.
To be ready to learn, the children should demonstrate good learning behaviours such as looking at the person who is talking to them,
listening to what others are saying, sitting attentively and not talking over someone.
The children should be respectful to others and the school’s property by having gentle hands and feet, using kind words, taking care
of toys and others’ property, taking turns and sharing. This supports the Trust’s PRIDE values. We encourage the children to be safe
by using equipment appropriately, promoting a calm, safe environment, and allowing pupils opportunities to make suggestions on
how to promote the rules.

Our Golden Rules are displayed in every classroom with a class charter. Classes may focus on certain aspects of the rules
mentioned above depending on the need of the class.
This approach is supported by our reward system which includes:
● Verbal and written encouragement, informal and formal
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● Weekly Star of Week Certificate- a child is chosen who has been on the star several times over the week. This is related to
children’s work and outcomes.

● House Point/s for their House Team Colour
● Weekly school celebration assembly
● The use of positive points on a digital class chart for example- Dojos
● Stickers promoting learning behaviour given by an SLT member
● Informing parents of actions or achievements on Seesaw
● Fuzzy feelings are used when children demonstrate acts of kindness
● Newsletter and tweets

*Some children have their own personalised reward systems, based on their additional needs, with home school communication
book as appropriate*

Behaviour Policy: Responding to poor attitudes to learning
Sometimes pupils forget the agreed rules for good behaviour and are inconsiderate towards others. This can be demonstrated in a
variety of ways and the response to behaviour depends on the nature of the incident, the age of the child and specific needs. It may
include ‘low-level’ behaviour such as calling out or not following instructions or more serious incidents, such as deliberately damaging
property or being verbally or physically aggressive. Incidents such as these may be an infrequent occurrence for a particular child or
may be a more regular frequent pattern of poor behaviour. These are to be dealt with using the Zones of Regulation first and the
restorative justice questions. Parents would always be informed.
For some children, poor behaviour may be a sign that they are worried or concerned about issues inside or outside of school and can
be a signal of safeguarding concerns. All these factors need to be taken into account when responding to poor behaviour.
Safeguarding issues can manifest themselves via peer on peer abuse as stated in Keeping Children Safe in Education, Statutory
guidance for schools and colleges Part 1: Information
for all school and college staff, Sexual harassment. All stakeholders are aware and understand the importance of challenging
inappropriate behaviour between peers. They should be vigilant and report any concerns.

A suitable sanction for Nursery and Reception children will be considered depending on the incident. The following are possible
sanctions:
● A verbal warning- using zones of regulation if required
● Learning how to apologise to their peer
● A phone call or email to parent
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● A space/ time given to calm themselves down - using a red seat spot if needed
● Fixed-term (length dependent on incident) or permanent exclusion

As a basic principle, the most effective way to address these incidents is to take steps to avoid them happening in the first place. This
is done by ensuring all adults play their part in:
● Establishing positive, respectful relationships with all children
● Monitoring the zones of regulation chart in the classroom
● The tracking of behaviour using the ABC chart below if there is a persistent problem that may need analysing.

● CPOMS will be updated with any Behaviour Incidents and DSLs alerted.
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Suspension

FLOW CHART TO SUPPORT Suspension (Please note there are many factors to consider when suspending and this is used
to guide rather than a decisive tool.)
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If an In-School Exclusion or a Fixed Term Exclusion occurs then a formal parental meeting will be organised by the Principal, Mrs
Wright.

Complete ACTION PLAN for Internal or external suspension

Actions Led by whom Tick when completed

CATEGORY Consider Vulnerability before categorizing

Is it mild, moderate or serious? Discussion

GUIDE
(ONLY)

MILD
(1 DAY)

MODERATE
(2 DAYS)

SERIOUS
(3-5 DAYS)

PERMANENT

1ST OCCASION Second occasion:
Putting other people at risk and themselves.
No provocation with clear intent causing severe
injury

2ND OCCASION If same nature permanent
3RD

OCCASION
Permanent
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EXTERNAL Suspension CHECKLIST

BEFORE MAKING DECISION ✔

Decision not imposed in the heat of the moment, unless there is an immediate threat to the safety of
others in the school or the pupil concerned. (leave it 30 minutes if possible )

Ensure that a thorough investigation has been carried out; keep a written record of the actions taken (and
copies of written records made (ON GOOD PAPER/ a Behaviour Form) by other members of staff),
including any interview with the pupil concerned. Ask the child to write a witness statement that must be
dated and put their name on, wherever possible. Then sort them out to establish children directly
involved /indirectly involved/not involved

Allow and encourage the pupil to give their version of events, written with name on it where possible.(Or
record verbatim if not)

Check whether the incident may have been provoked, for example by bullying, or by racial or sexual
harassment;

If necessary, consult others, but not anyone who may later have a role in reviewing the head
teacher's/teacher in charge's decision, for example a member of the governing body or management
committee

Does the standard of proof need to be applied; is the balance of probabilities, i.e. if it is more probable
than not that the pupil did what he or she is alleged to have done, the head teacher/teacher in charge
may exclude the pupil.

Consider all the evidence available to support the allegations, taking account of the school's behaviour
and equal opportunities policies, and, where applicable, the Race Relations Act 1976 as amended and
the Disability Discrimination Act 1995 as amended; head teachers and others involved in suspension
procedures have a positive duty to promote equality

Child protection issues are taken into account e.g. bearing in mind the child's age and vulnerability, that a
parent/carer is at home and the child is not placed at risk by, for example, being left to wander the streets.
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Would another pupil without the disability, to whom the reason did not apply, be suspended? Is the
suspension for a reason related to the pupil's disability? The suspension does not have to be because of
the pupil's disability but 'for a reason related to it'. This means that if there is any connection between the
behaviour resulting in the suspension and the pupil's disability this is considered less favourable
treatment for a reason related to the pupil's disability. (Appeals against permanent exclusion, where
discrimination is alleged to have taken place, or the disabled pupil has allegedly been placed at a
substantial disadvantage by the suspension procedures, will be heard by the Independent Appeal Panel.
Claims alleging discrimination in respect of fixed period exclusions will be heard by the SEN and
Disability Tribunal (SENDIST). Schools will be required, in disability discrimination claims, to demonstrate
that their actions are justified and that there are no reasonable adjustments to their policies and practice
they might have made to prevent the incident which led to the suspension. Since many disabled pupils
will also have special educational needs, schools may wish to consider the action they have taken to
address those needs in this context)

context)

-  Does a Behaviour Plan need to be put in place and shared with parents?

- Ask parents if there is anything they feel we could do to manage behaviour?

- Does a statutory assessment need to take place?

- Does an early annual review need to take place?

- Ask advice from LA

To note: Unless there are exceptional circumstances, SEN/LAC children will not be permanently excluded
without first considering the circumstances and the SEN of the child and where appropriate advice sought
from the borough or a professional. A statutory assessment may be an option to then be carried out or an
early annual review if the child has an EHCP. The period between the decision to permanently exclude
the child and the meeting of the governing body to consider the suspension should be used to work with
the local authority to see whether more support can be made available, or whether the EHCP can be
changed to name a new school. Parents of children with SEN who are suspended should receive advice
on the option for future education.

Removal of a pupil on medical grounds is only if it is an immediate and serious risk to the H&S of the
pupils (consult the Nurse where possible)
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Call another Principal or Executive Principal for advice if needed.

SLT to meet to categorise see below and agree time for fixed term.

If SEN consider how the suspension will be structured to be effective and whether the suspension should
take an alternative form to support the SEN. Consider Appendix 1 or consider Appendix 2 or something
else applicable

If SEN and permanent suspension or nearing this call SEN team

AFTER DECISION

Should the Police be called notified  - Police Liaison Officer: Police: 86491212

Parents are formally notified of the suspension; formally record and specify the length of the suspension.
Letter given by Office to incl:-During these initial five school days of suspension parents must ensure that
their child is not present in a public place during school hours without reasonable justification. They
commit an offence if they do not. Parents are subject to prosecution or a fixed penalty notice if they fail to
do this.

Is the child on a child protection plan or./and has a social worker? If so inform them immediately

That work is sent home or alternative provision is arranged (up to 5 days) and handed over to LA for 6
day onwards. (Can say pop in tomorrow morning for work etc)
For a permanent suspension inform the Governing Body immediately
Consider informing/calling parents of children indirectly involved or saw
For a fixed term suspension Principal to include in a termly report .
Update monitoring on suspension by ethnicity (incl in Principal report)
A reintegration interview must take place within two weeks (before child returns pref/ Failure to attend
will be one factor taken into account by a magistrate when deciding to impose a parent order)
Pupil remains on roll until appeal determined
For a pupil with a statement, the school should liaise with their LA about initiating an interim review of the
pupil's statement. Schools might usefully advise parents that advice and information on SEN is available
through their local SEN Parent Partnership
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Governing Board and the local authority (also plus the LA in which the pupil lives) must be notified
without delay for any permanent suspension, any suspension which would result in the pupil being
excluded for a total if more than five days (or more than ten lunchtimes) in a term or any suspension
which would result in the pupil missing a national curriculum test. Suspension notifications should be sent
directly to Cognus Limited :- exclusions@sutton.gov.uk using the form ‘‘Notification of Exclusion -
Permanent and Fixed Term’’.

For a fixed- periods suspension which does not bring the pupils total number of days of suspension to
more than five in a term, the GB must consider any representations made by parents , but cannot direct
reinstatement and is not required to arrange a meeting with parents

For a fixed period of more than 5 days, the GB must arrange suitable FT education stating dates, start
and finish times, address and person to report to. This provision must begin no later than the sixth day of
the suspension.

Governors have to meet within 15 days of a permanent suspension – the GB may delegate to a smaller
subcommittee if the trusts articles of association allow them to do so

Parent has 15 days to appeal for permanent suspension

Ensure all paperwork saved in a folder with name of child and suspension and kept in CP locked cabinet
until the child leaves. This will then be shredded and any electronic file deleted.

If suspension for more than 5 days or more refer to the DFE: Suspension from maintained
schools , academies and pupil referral units in England- statutory guidance for those with legal
responsibilities in relation to exclusion Sept 2017

Indefinite lunchtime and Informal suspension are unlawful.

♦ Allowed 45 days short fixed term suspension

♦ Ensure in child’s records being passed to school (especially in same
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Internal Suspension SEN checklist
Inclusion leader to organise a meeting after school prior to the Internal suspension to go through this and then organise it all
Location

Items in the room (consider throwing/colour/crawling
under table)

People  in the room who are usually there are they
going to go somewhere else?

People in the room and their roles

Does a nurture room need to be cleared also e.g. OT

Time span of internal Inclusion (How much is
appropriate)

Tasks

Strategies that work for the child
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Strategies that don’t work for the child

Other

Copy and send to all SL and those involved
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Appendix - Behaviour Incident Form
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Appendix - Detention Report

Appendix 3 Detention report               Brookfield Primary Academy
Date                                    Name                                                        Class

I was given a detention because

To stop this happening again I will

____________________________________________________________________________________________________________________

____________________________________________________Please turn over

Unfortunately, an incident occured today and your child has been issued a ‘Behaviour Incident form’.

Your child has had             Behaviour  forms (Level 1 - 3) and             Detentions (level 3 or 4 only) this academic year.
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Behaviour letter – return slip (parents to sign and return)

Please return this slip to school to confirm you have received this letter. Thank you.

Name of child: __________________________________________________________________________

Parent name: ___________________________________________________________________________

Parent signature: ________________________________________________________________________

Date: ________________________

Appendix - Report Card Template
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