
Brookfield Primary Academy

Pupil premium strategy statement 2021- 2022

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name Brookfield Primary

School Academy
Number of pupils in school 441
Proportion (%) of pupil premium eligible pupils 80 children (18%)
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021-2024

Date this statement was published 7/12/2021
Date on which it will be reviewed December 2022
Statement authorised by Alison Day
Pupil premium lead Sarah Wells
Governor / Trustee lead Peter Cook

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £90,155

Recovery premium funding allocation this academic year £8,410
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£98,565
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Part A: Pupil premium strategy plan

Statement of intent

Our priority within our hub is to close gaps for Disadvantaged Pupils and  use
the Pupil Premium and Recovery Premium effectively (North Cheam SDP
2021/22)

● Raise attainment and improve progress in phonics with the implementation of
the ‘Little Wandle Phonics scheme’

● To carefully track progress and attainment of the PP pupils through the use of
Provision Map software in order to provide early intervention to support learning

● To increase the use of vocabulary and oracy across the school particularly with
regards to PP children

● To Increase the amount of DA children taking part in external opportunities

Through forensic assessment, disadvantaged children will receive the support they
require to make excellent progress from their starting points and achieve age-related
expectations in phonics and reading. We will also take a holistic approach to supporting
all disadvantaged children by ensuring they have a wide variety of enrichment activities
as well as access to emotional support such as ELSA, family support worker and
nurture through Forest School.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challeng
e number

Detail of challenge

1 Improve phonics knowledge and attainment so that every child is a fluent
reader by the time they reach Year 2 in order to improve reading outcomes at
the end of Key Stage 1.

2 Whole school approach to improve the oracy and vocabulary skills of all pupils
with particular emphasis in the Early Years in order to improve outcomes at the
end of Key Stage 1.

3 Utilising the Pupil Premium grant to ensure that we are closing the gap
between the PP children and their peers with the use of high quality teaching,
early intervention, tutoring and peer/mentoring support.

4 Awareness of the challenges faced by some of our families with engaging in
the school community and developing strategies of increasing parental
engagement.
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5 Awareness of the reduced experiences that our pupils, particularly those who
are PP, over the last two years and ensuring that there is a greater uptake of
wider opportunities such as clubs, trips and events.

6 Working alongside the trust to ensure that all pupils, particularly those who are
eligible for the premium have robust support with academic learning at home
through the use of our chromebook and dongle offer.

7 Ensuring that all pupils, particularly those eligible for the premium have high
aspirations for the present and future with events such as careers week, the
Brilliant Club and wider opportunities.

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
All PP children will have improved phonics
attainment and will be able to apply phonics
knowledge in decoding text

Each child will know phase 5 phonemes by
the end of Year 1 and be able to apply these
when reading in order to read fluently.
All PP children will achieve the phonics
check

All PP children will have an increased
knowledge of vocabulary and oracy skills thus
improving their understanding and ability
across the curriculum

Each child will be able to read with greater
fluency.
Each child will speak with greater accuracy
and in full sentences using a wider
vocabulary.
Evidence of greater language skills will be
evident in spoken language as well as in
work that is produced.

All PP children will have targeted early
support through forensic assessment in order
to close the gap between them and their
peers

All PP children will be closely monitored and
will receive appropriate intervention in a
timely manner in order to allow the children
to keep up with their peers.
The gap between the PP children and their
peers will close.

All PP children will have joined at least one
extra curricular activity by the end of the
academic year

All PP will have joined one extra curricular
activity
All PP children will be heard and their
suggestions will be taken into account in
order to provide a wide range of enrichment
activities

All PP children will have high aspirations for
themselves due to the experience they have
had at Brookfield Primary School Academy

PP children will be engaged in a wide and
rich curriculum to develop their cultural
capital and life experiences
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All children will partake in Career Week and
be exposed to a range of opportunities
All children will demonstrate a growth
mindset to alter the perception they possibly
hold of themselves
Aspirations and goals will become part of the
daily vocabulary used in school

Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £1250 CPD Little Wandle, £0 NELI (speech and language support in the
early years), £0 Talkboost for KS1 and KS2 (speech and language support)

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

CPD for all staff to
ensure whole class
high quality teaching
of phonics and
knowledge of how to
‘keep children up’ and
‘catch up’

Reading framework and revised
validation of SSP schemes
Little Wandle Letters and Sounds
Revised Scheme has been recently
validated by the DFE
Current feedback in school is that
children are engaged in the scheme and
responding well.  Progress has been
seen in the children's reading fluency
and verbal comprehension skills.

1

CPD for Early Years
staff to ensure whole
class high quality
teaching of speech and
language skills

NELI speech and language scheme to
support all children with communication
skills
Currently teachers are in the midst of
training with the aim to begin delivery in
January.

2

CPD for KS1 and KS2
teachers to ensure
whole class high quality
teaching of speech and
language skills

Talkboost speech and language scheme
to support all children with
communication skills.
Currently teachers are in the midst of
training with the aim to begin delivery in
January.

2
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost:

£3,500 tutoring support (Grant- £7,047)

£8257.62 - cover for 1 day teacher to enable Vice-Principal to support with maths and
reading setting

£300 Little Wandle Letter and Sounds resources for catch up

£628 IDL online intervention programme

£76,952 Targeted interventions across school in maths and English

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Rachel Teixeira (VP) to
provide 5x weekly small
class maths and
reading lessons in Year
6

In order to support the current Year 6
cohort (34% SEN (16% SEN/PP)) 4
smaller sets have been created (maths
and reading) in order to deliver a more
tailored curriculum.
Impact (insert data after next round of
SATS data)

3

Tutoring - x teachers
are providing tutoring to
small groups of pupils
or 1:1 in order to
address gaps in
learning

In order to support the current Year 6
cohort (34% SEN (16% SEN/PP))
teachers are offering additional tutoring
to identify and address small gaps in
learning to close the gap between PP
pupils and their peers.

Impact (insert data after next round of
SATS data)

3

IDL online support IDL online support has been purchased
to support disadvantaged pupils across

1, 2 and 3
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the school to offer additional support
with gaps in learning.
Impact is measured every 6 weeks with
baseline/impact tests and progress has
been seen in all pupils.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost:

£3990 additional ELSA and SALT support

£3,688.20 Family Support Worker (1 day each week)

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Family Support Worker:
Rebecca Brown to
liaise with, support and
sign post families to
appropriate
support/help .

Our families who are disadvantaged
have support from Rebecca to access
financial support, emotional support, or
parenting support where appropriate

4, 6, and 7

Well being (ELSA) for
children who are
struggling with
emotional regulation,
anxiety, behaviour,
strategies for
independence

Our impact from ELSA support has
always been positive and improves
children’s sense of well-being and
engagement in school (learning and
wider opportunities).  Parent feedback
has also supported this.

3 and 7

Total budgeted cost: £ 98,500

6



Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021,
and 2020 to 2021 results will not be used to hold schools to account. Given this, please
point to any other pupil evaluations undertaken during the 2020 to 2021 academic year,
for example, standardised teacher administered tests or diagnostic assessments such
as rubrics or scales.

Impact of Pupil Premium Strategy 2020-2021

Attendance: Attendance rates for the last academic year was 93.3%.  During the
school closure we ensured that all vulnerable pupils could attend school.  All
attendance is closely monitored by the office manager and persistent absentees are
alerted to SLT. Where there is persistent absence, the school works closely with the
family to support with increasing the attendance this can be through support from the
office staff, SENCO and FSW.

Emotional and social well-being: The school has implemented Zones of Regulation
across the school as well as well-being pegs and worry boxes.  The children are all
using language to explain their emotional well-being on arrival at school as well as
throughout the school day.  We continue to offer ELSA to those pupils who need
additional support and over the course of the year, we increased the amount of hours
that were dedicated to this in response to the anxiety caused by the Covid lockdown
period.

Teaching and Learning: In order to support the teaching and learning for all pupils
within the school, we were fortunate to be supported by the trust directors for teaching
and learning (maths and English).  The directors were able to support in class as well
as planning and differentiating the curriculum to meet the needs of all pupils.

Opportunities for all: Through our Pupil voice opportunities we were able to better
ascertain the wants of the children with regards to the type of clubs and opportunities
we were able to offer.  As a result of these discussions we were able to increase the
uptake of club places for DA pupils as well as introducing new clubs such as a girls
football team (who have been extremely successful in the league) and a selection of
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mindful clubs such as yoga.  We were also able to offer spaces at external clubs such
as Love Theatre where the children have thrived in both confidence and self-belief.
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